Accounting and Corporate Management (2025) DOI: 10.23977/accem.2025.070109
Clausius Scientific Press, Canada ISSN 2523-5788 Vol. 7 Num. 1

Influence of E-business on Business Administration of
Small and Medium-Sized Enterprises and Its
Countermeasures

Qingshang Chen
Pingyang Feelteck Co.,Ltd, Wenzhou, Zhejiang, 325401, China

Keywords: E-business; Small and medium-sized enterprises; Business administration;
Impact analysis; Countermeasure

Abstract: This article expounds the rapid development of e-business and the important
position of Small and medium-sized enterprises (SMESs) in the national economy, and
points out the necessity of studying the influence of e-business on the business
management of SMEs. In this article, the influence of e-business on the market strategy,
organizational structure, operation management and human resource management of SMEs
is deeply analyzed by combining various research methods. Through careful research, the
article reveals how e-business can promote SMEs to adjust their marketing strategies and
strengthen their online marketing capabilities. How to promote the flattening of
organizational structure and improve decision-making efficiency; How to upgrade the
operation management and realize the automation and intelligence of the process; And how
to strengthen human resource management and attract and retain key talents. Research
shows that e-business has a far-reaching impact on the business management of SMEs,
which requires enterprises to carry out reform and innovation in many aspects. Based on
these findings, this article puts forward a series of targeted measures and suggestions to
help SMEs better meet the challenges of e-business.

1. Introduction

In recent years, e-business has risen rapidly around the world with its unique charm and
unlimited potential and has become a new engine to promote economic development [1]. Whether
in developed countries or developing countries, e-business has profoundly changed people's
consumption patterns and business operation modes with its convenience, efficiency and
trans-regionality [2]. In China, with the popularity of the Internet and the rise of mobile payment,
the e-business market is showing a booming trend. It not only gave birth to a batch of e-business
giants, but also provided a broad development space for many SMEs [3]. E-business has become an
indispensable part of the national economy, which has played a positive role in promoting economic
growth, job creation and industrial upgrading.

As an important part of the national economy, SMEs are the source of market vitality and the
main body of innovation [4]. However, under the impact of e-business, SMEs are facing
unprecedented challenges and rare development opportunities. The rise of e-business has broken the
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boundaries of traditional business models, enabling SMEs to cross geographical restrictions and
expand a broader market [5]. Futhermore, the rapid development of e-business also puts forward
higher requirements for the business management of SMEs. How to stand in the fierce market
competition and develop continuously has become a problem that SMEs must face [6].

Based on the above, it is of great practical significance and theoretical value to study the
influence of e-business on the business administration of SMEs. Through in-depth analysis of the
impact of e-business on the market strategy, organizational structure and operation management of
SMEs, we can provide targeted coping strategies and suggestions for SMEs to help them better
adapt to the e-business environment and achieve sustainable development. This article aims to
explore how e-business affects the business management of SMEs, and reveal the new
characteristics, new laws and new trends of business management of SMEs under the environment
of e-business.

2. E-business and business management of SMEs

E-business is a commercial activity conducted by using electronic communication technology. It
covers the whole process from online display of goods or services, transaction negotiation and
contract signing to payment for goods and after-sales service [7]. With the rapid development of
internet technology and the acceleration of global digitalization, e-business has gradually grown
from a new business model to an important force to promote the global economy. Nowadays,
e-business has penetrated into all aspects of our lives and become an indispensable part of modern
society.

SMEs are an important part of the national economy. It has the characteristics of strong
flexibility, full innovation vitality and strong market adaptability. They are numerous and widely
distributed, and have made great contributions to economic growth, employment creation and social
stability [8]. However, SMEs are also facing many challenges in business management. Because of
their small scale and limited resources, they often lack professional guidance and support in market
strategy formulation, organizational structure design and operation management. Futhermore, SMEs
are also facing problems such as intensified market competition, financing difficulties and talent
shortage. These problems make it difficult for SMEs to walk in the development process, and it is
necessary to constantly explore and innovate the business management model to adapt to the
changes and development of the market. The impact of e-business on the business administration of
SMEs is shown in Figure 1:

Opportunities Item Challenges

Access to Global Markets Market Expansion Intensified Market Competition

Reduced Marketing and
Transaction Costs

Need for Technology Investment and
Maintenance

Operating Costs

24/7 Online Customer Interaction Customer Engagement Rapidly Changing Customer Demands

Big Data Analytics for Decision

R Data Management Data Security and Privacy Protection
Optimization
Real-time Inventory and Logistics Supply Chain Increased Efficiency Requirements for
Tracking Management Logistics and Delivery

Increased Difficulty in Managing

Rapid Online Brand Dissemination Brand Building . .
Online Reputation
Exploration of New Products and Innovation Need for Continuous Innovation to
Service Models Opportunities Maintain Competitiveness

Figure 1 The influence of e-business on the business administration of SMESs
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As shown in Figure 1, the rise of e-business has brought a double impact on the business
management of SMEs. E-business and business management of SMEs are closely linked,
promoting each other and growing together.

3. Analysis of the influence of e-business on business administration of SMEs

(1) The impact on the market strategy

The rise of e-business has completely changed the market strategy pattern of SMEs Under the
traditional mode, SMEs are limited by geography and resources, and it is difficult to reach potential
customers widely. The emergence of e-business platform provides them with a window to display
products and services 24 hours a day across geographical restrictions. Enterprises can accurately
locate the target customer groups through search engine optimization, social media marketing,
online advertising and other means to improve market coverage. Futhermore, e-business also
promotes the development of personalized marketing. Enterprises can provide customized products
and services according to customers' browsing records, purchase behaviors and other data, and
enhance customer stickiness. These changes require SMEs to adjust their marketing strategies and
strengthen their online marketing capabilities to adapt to the market competition in the e-business
environment.

(2) The impact on the organizational structure

E-business has also had a profound impact on the organizational structure of SMEs. In the
traditional organizational structure, enterprises are generally divided into departments according to
their functions, with distinct levels and relatively lengthy decision-making processes. E-business
requires enterprises to have the ability to respond quickly to market changes, which requires a more
flat and flexible organizational structure. By reducing management levels, breaking departmental
barriers and promoting information flow and resource sharing, enterprises can make decisions faster
and seize market opportunities. E-business also promotes the importance of cross-departmental
collaboration, such as the close cooperation between marketing department and IT department to
jointly promote the development of digital marketing. Based on the above, SMEs need to adjust
their organizational structure to meet the requirements of e-business for speed and flexibility.

(3) Impact on operation and management

E-business has brought a brand-new test to the operation and management of SMEs. In
e-business mode, customer order processing, product distribution and after-sales service must
become more efficient and accurate. Therefore, enterprises need to adopt cutting-edge information
management tools, such as ERP (Enterprise Resource Planning) and WMS (Warehouse
Management System), to realize the automation and intelligence of operation processes. E-business
has also promoted the improvement of supply chain management. Through close cooperation with
supply chain partners such as suppliers and logistics providers, enterprises can reduce inventory
costs and improve logistics efficiency. And e-business also requires enterprises to strengthen their
data analysis capabilities, and provide support for operational decisions by analyzing customer data
and market information. SMEs need to constantly improve the efficiency of their operation and
management in order to cope with the competitive pressure in the e-business market.

(4) The impact on human resource management

E-business has also had a profound impact on the human resource management of SMEs. Under
the background of e-business, enterprises urgently need professionals in the field of e-business to
promote the progress of digital marketing and data analysis. Such as network marketing experts and
data analysts. This requires enterprises to make corresponding adjustments in recruitment, training
and performance assessment to attract and retain these key talents. E-business also requires
employees to have stronger learning and innovation ability to adapt to the rapid changes in the
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market. Therefore, enterprises need to strengthen employee training and career development
planning, and improve the overall quality and competitiveness of employees. In addition, the rise of
e-business has also led to the development of new working modes such as telecommuting and
flexible work, and enterprises need to adjust their human resource management strategies
accordingly to adapt to these new trends.

4. Measures and suggestions for SMEs to deal with the influence of e-business

(1) Adjustment and optimization of market strategy

Faced with the impact of e-business, SMEs need to actively adjust and optimize their market
strategies. Figure 2 mainly reflects the adjustment and optimization of market strategy for SMEs
when they face the impact of e-business. Specific measures include: strengthening the study of
market trends and consumer behavior; Make full use of e-business platform to expand online sales
channels; Pay attention to customer experience and enhance customer loyalty; Establish cooperative
alliances and share resources with other enterprises. These strategies are designed to help SMEs
better adapt to the e-business environment and enhance their market competitiveness.
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Strengthen Research on Market il oot s i ) ec1st?ly
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support for decision-making

7 ™
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Sales L media marketing, and other means
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Provide personalized and differentiated
products and services to meet customer

needs and improve customer satisfaction

b

Focus on Customer Experience
to Enhance Customer Loyalty

e ™
Establish Cooperative Alhances Collaborate with other enterprises to
to Share Resources and Expand jointly promote the market, reduce
Markets L marketing costs, and expand market share )

Figure 2 Adjustment and optimization of market strategy for SMEs facing the impact of e-business

(2) Reform and innovation of organizational structure

In order to adapt to the rapid development of e-business, SMEs need to reform and innovate their
organizational structure. Enterprises should break the traditional hierarchical management mode,
promote the flattening of organizational structure, reduce decision-making levels and improve
decision-making efficiency. While promoting the flattening of organizational structure, SMEs need
to strengthen cross-departmental cooperation. Barriers between departments often lead to poor
information circulation and waste of resources, which affects the overall operational efficiency of
enterprises. Enterprises should break down these barriers, promote information flow and resource
sharing among departments, and form a good atmosphere for collaborative work. In addition,
enterprises should also encourage employees to participate in the decision-making process and
stimulate their innovative spirit and work enthusiasm. When employees feel that their opinions are
taken seriously, they will work harder and contribute to the long-term development of the enterprise.
Through the reform and innovation of organizational structure, SMEs can respond to market

72



changes more flexibly and improve their competitiveness.

(3) Upgrade and improvement of operation management

E-business puts forward higher requirements for the operation and management of SMEs. In this
fast-paced and efficient era, enterprises must introduce advanced information management systems
if they want to stand out in the fierce market competition. The application of ERP and CRM
(Customer Relationship Management) systems makes the operation process of enterprises automatic
and intelligent, which greatly improves the operation efficiency and management level.

In the e-business environment, the importance of supply chain management is increasingly
prominent. SMEs need to establish closer cooperative relations with suppliers, logistics providers
and other partners to jointly cope with the rapid changes in the market. By optimizing inventory
management, enterprises can reduce inventory backlog and reduce operating costs; Improve the
efficiency of logistics distribution and ensure that products can be delivered to consumers quickly
and accurately. In addition, enterprises should also pay attention to data analysis, find potential
problems by mining operational data, and provide support for decision-making. Through the
upgrading and improvement of operation management, SMEs can better adapt to the market
competition in e-business environment.

(4) Strengthening and developing human resource management

The development of e-business poses a new challenge to the human resource management of
SMEs. In order to meet these challenges, enterprises must enhance the efforts of talent introduction
and training, so as to attract and retain those professionals with knowledge and skills related to
e-business. Enterprises need to build a comprehensive performance assessment system to stimulate
employees' work enthusiasm, so as to improve work efficiency and the quality of results. In addition,
enterprises should also pay attention to employees' career development planning, provide
employees with opportunities for promotion and development, and enhance their sense of belonging
and loyalty. Through the strengthening and development of human resource management, SMEs
can build a high-quality, professional team and provide a strong guarantee for the long-term
development of enterprises.

5. Conclusions

This article mainly discusses the influence of e-business on the business management of SMEs.
Through in-depth analysis of market strategy, organizational structure, operation management and
human resource management, this article reveals how e-business reshapes the business management
model of SMEs. It is found that the rise of e-business has prompted SMEs to adjust their market
strategies and strengthen online marketing; Promote the flattening of organizational structure and
improve decision-making efficiency; Require the operation management to upgrade and realize the
process automation; And strengthen human resource management to attract and retain key talents.
These views and findings provide a useful reference for SMEs to meet the challenges of e-business.

In the future, e-business may further promote the innovation of business models of SMEs and
promote the integration of online and offline development; Futhermore, it will also put forward
higher requirements for the data management ability and risk prevention and control ability of
SMEs. Therefore, future research can pay more attention to the deep integration of e-business and
business management of SMEs, and explore more new business management models and strategies
to adapt to the e-business environment. In order to provide theoretical support and practical
guidance for the sustainable development of SMEs.
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