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Abstract: This paper focuses on the innovation of college English teaching model under
the Outcome-Based Education (OBE) concept. It first introduces the core principles and
significance of OBE, emphasizing its student-centered approach and focus on achieving
clearly defined learning outcomes. The paper then critically examines the current state of
college English teaching, identifying prevalent issues such as rigid curricula, limited
student engagement, and insufficient alignment between teaching methods and real-world
language application needs. Building on this analysis, the study proposes a series of
innovative measures and strategies to reform the teaching model. These include the
systematic design of teaching objectives that align with OBE principles, the restructuring
of curriculum content to enhance relevance and practicality, the adoption of diverse and
interactive teaching methods to foster active learning, and the establishment of a
comprehensive assessment system that evaluates both linguistic proficiency and core
competencies. Furthermore, the paper explores the potential challenges and future
directions for college English teaching under the OBE concept, such as the need for teacher
training, resource allocation, and continuous curriculum evaluation. By implementing these
reforms, the study aims to elevate the quality and effectiveness of college English
education, ultimately equipping students with robust English comprehensive application
skills and the core competencies necessary for success in a globalized world.

1. Introduction

In the current era, the rapid development of globalization is reshaping every aspect of our lives,
the world has become a global village, with international trade booming, cultural exchange
becoming more frequent and cooperation across borders in various fields such as science,
technology and education expanding continuously. As the economy and society develop, the labor
market needs more senior English personal with better ability and innovation [1]. As a result, the
demand for effective international communication has surged exponentially. In this context, college
teaching, which serves as a cornerstone for nurturing students cross-cultural communication
capabilities, is standing at a crossroads, being confronted with a host of new and complex
challenges while also presented with unprecedented opportunities. The traditional teaching model
has gradually exposed some shortcomings, such as the disconnection between teaching content and
actual needs, the single teaching method, and the lack of attention to students' individual differences
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and learning outcomes.
2. Core Ideas and Significance of OBE
2.1. Core ldeas

It has developed for 40 years since Spady [1], a famous American scholar, put forward the
principles of outcome-based education. OBE or Outcome-Based Education is an educational
paradigm that places significant emphasis on centering all educational activities around the
expected learning outcomes of students. In the OBE framework, the educational journey begins
with the meticulous definition of clear and specific learning outcomes, designs teaching and
learning activities, and evaluates whether students have achieved these outcomes. The key elements
include clear learning outcomes, reverse design of curriculum, diversified teaching and learning
activities, and continuous assessment and improvement.

2.2. Significance

The implementation of an outcome - based education (OBE) approach brings about a host of
significant benefits to the educational field. First and foremost, it plays a pivotal role in enhancing
the pertinence and effectiveness of teaching. In a traditional educational setting, teaching content
and methods are sometimes designed in a rather one size fits all manner, without a deep
understanding of the diverse needs of students. By clarifying the learning outcomes, teachers can
better design teaching content and methods to meet the actual needs of students. Secondly, the OBE
approach places a strong emphasis on the cultivation of students' abilities and qualities. It goes
beyond the simple transfer of knowledge and focuses on developing a wide range of skills that are
essential for students' future success. This includes critical thinking skills, which enable students to
analyze complex problems, evaluate different perspectives, and make well-informed decisions.
Problem-solving skills are also nurtured, allowing students to apply their knowledge to real - world
situations and find innovative solutions. By fostering these abilities and qualities, students are better
prepared for their future academic pursuits, careers, and lives, which is highly conducive to their all
- round development. Finally, the OBE approach acts as a powerful catalyst for the reform of
teaching evaluation.

3. Current Situation and Problems of College English Teaching
3.1. Teaching Objectives

Currently, within the existing educational framework, the teaching objectives set for various
courses are often relatively broad in nature. They tend to be couched in rather general terms such as
aiming to “enhance students knowledge” or “cultivate students comprehensive abilities”. However,
these statements lack the precision that comes from specific and measurable descriptions. For
example there are no clear-cut metrics indicating how much knowledge is to be enhanced or what
specific manifestations would signify the cultivation of comprehensive abilities, making it difficult
to accurately evaluate whether students have achieved the expected learning outcomes.

3.2. Curriculum Content
In many educational settings, the curriculum content is predominantly centered around textbooks.

These textbooks, while a fundamental source of knowledge often act as self-contained entitles.
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They present information in a somewhat insular manner with little thought given to bridging the gap
between the theoretical knowledge with their pages and real-life scenarios and professional needs,
resulting in students' low learning enthusiasm and practical application ability.

3.3. Teaching Methods

In contemporary educational settings, traditional lecture-based teaching methods still hold a firm
grip and dominated the classroom landscape. During the teaching process, the teacher often stands
in the front of the classroom, delivering a monologue of information for extended periods. Students
are related to the role of passive listeners, sitting in row, taking notes mechanically with limited
opportunities for active participation and interaction. Class discussions are scarce, and even when
they do occur, they are often short - lived and teacher - directed, failing to fully develop students'
autonomous learning and cooperative learning abilities.

3.4. Assessment System

In the current educational assessment system, the evaluation approach predominantly mainly
centers around the outcomes of final examinations. This over - reliance on final-term tests means
that the entire assessment process places disproportionate weight on a single high - stakes event.
Teachers often allocate a large percentage of the final grade, sometimes even up to 60% or 70% of
the total grade, ignoring the evaluation of students' learning process and comprehensive abilities,
and cannot effectively reflect students' real learning levels and progress.

4. Innovation Measures and Strategies of College English Teaching Model under OBE
4.1. Design of Teaching Objectives

In the context of modern education, which is constantly evolving to adapt to the changing times,
it is crucial make base educational decisions on the needs of students and the requirements of social
development. To achieve more effective teaching and learning outcomes, teaching objectives are
carefully segmented into multiple distinct levels and dimensions.

One significant dimension is language knowledge and skills. This includes not only the mastery
of grammar rules, vocabulary, and phonetics but also the development of listening, speaking,
reading, and writing proficiency. Cultural awareness is another essential dimension. In an
increasingly globalized world, students need to understand and respect different cultures. They
should be able to recognize cultural differences in communication styles, values, and social norms.
By studying cultural elements in language - learning materials, such as literature, films, and
traditional customs from different countries, students can enhance their cross-cultural
communication abilities. Learning strategies also play a vital role. This dimension focuses on
equipping students with effective ways to learn independently. Strategies like time management,
note-taking techniques, and self-assessment methods are taught. For instance, students are guided
on how to create a study schedule to ensure regular practice, how to take organized notes during
classes to aid in review, and how to evaluate their own learning progress to identify areas for
improvement.

Each of these objectives is described in meticulous detail and in a measurable way. For example,
the language knowledge and skills objective might be measured by specific test scores, such as
achieving a certain band score in a standardized language test. Cultural awareness could be
evaluated through projects where students demonstrate their understanding of different cultures.
Learning strategies can be assessed by observing students' study habits and the effectiveness of their
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self-improvement methods. Communication abilities can be rated based on performance in
communication-based tasks, like presentation evaluations.

4.2. Curriculum Content Optimization

In the dynamic modern education, it is significant to enrich the curriculum content by seamlessly
integrating real - life materials and professional knowledge. In other words, the designers of
curriculum system should first have a clear idea of the final outcome of learning that students
should obtain when they graduate, and then design appropriate curriculum structure to ensure that
they achieve these expected goals[2].This strategy not only injects vitality into the learning process
but also significantly enhances the practicality and relevance of what students are taught. Real - life
materials can be taken as various forms, such as current events, study cases from different industries,
and daily life problems. Professional knowledge, on the other hand, provides students with in -
depth understanding and skills specific to their fields of study.

To further engage students and enhance their learning experience, it is beneficial to design
project - based learning tasks that are closely related to their majors or personal interests. If a
student is majoring in graphic design, a project could be to create a complete brand identity for a
local business, including logo design, marketing materials, and a website layout. This not only
allows them to apply their design skills but also exposes them to the practical aspects of client -
based work, such as understanding client requirements, meeting deadlines, and presenting their
work effectively. It is also a good way through the investigations from enterprise employers and the
educational departments to investigate whether students’ English language abilities meet the job
needs, thus to improve the College English teaching quality which is conducive to the realization of
higher education accountability [3].

Moreover, students enter the educational institutions with diverse levels of knowledge and a
wide range of learning needs. To ensure that every student can thrive and reach their full potential, it
is essential to develop personalized curriculum content. For students with a strong foundation in a
particular subject, more advanced and challenging materials can be provided. This could involve
independent research projects, participation in advanced seminars, or opportunities with industry
experts. On the other hand, for those who may be struggling or have gaps in their knowledge,
supplementary materials, extra tutoring sessions, and more structured learning paths can be
designed. By catering to these individual differences, the educational experience becomes more
inclusive and effective, meeting the unique learning requirements of each student.

4.3. Diversified Teaching Methods

In the ever-evolving era of modern education, it is imperative to embrace innovative teaching
paradigms to better meet the diverse learning needs of students. One highly effective approach is to
adopt the flipped classroom model. This revolutionary model turns the traditional teaching structure
on its head. Instead of the teacher delivering a one - way lecture during class time, students are now
empowered to take the initiative in their learning process. Teachers can actively encourage students
to complete the fundamental knowledge-learning stage before class.

With the prevalence of high - speed internet and the abundance of digital resources, online
learning platforms serve as the perfect medium for this pre-class study. These platforms provides a
vast number of educational materials, including high-quality video lectures by renowned educators,
interactive e-textbooks that allow for seamless highlighting and note-taking, and self-paced
assessment quizzes that provide instant feedback. Once in the classroom, when teachers can pose
thought - provoking questions or real - world scenarios related to the knowledge, and students work
together to solve problems. The online learning platform enables students to have strong language
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ability, wide knowledge range, strong innovative thinking ability, and actively participate in
international exchanges and cross-cultural communication [4].The precious time is utilized in a
more productive and engaging manner. It is dedicated to deeper discussions, where students can
share their thoughts, insights, and questions about the pre-learned content.

Another crucial aspect of modern education is to vigorously promote group cooperative learning.
Teamwork and communication skills are essential for students' future success in both academic and
professional arenas. Teachers play a key role in organizing students into well - balanced groups.
These groups are then assigned a variety of tasks. Group presentations require students to work
together on researching a topic, dividing the assignments, and rehearsing their parts. Each member
contributes their unique perspective and skills, and through effective communication, they create a
unified and engaging presentation. This not only enhances students initiative to participate in
learning, but also arouse the interest of relevant personnel to participate in the formulation and
evaluation of education standards [5].

4.4. Reform of Assessment System

In order to meet the requirement of modern education, it is essential to establish comprehensive
assessment system that combines formative assessment and summative assessment.

Formative assessment, being a continuous and dynamic process, plays a crucial role in
monitoring students' day-to-day progress. Classroom participation, for example, is a key element.
When students actively engage in class discussions, share their unique insights, and ask relevant
questions, it not only reflects their understanding of the subject matter but also their communication
and critical - thinking skills. Homework completion is another significant aspect. Regularly
assigned homework serves as a means for students to reinforce what they have learned in class,
practice problem - solving, and develop self - discipline. Group work performance is equally
important. In group projects, students need to collaborate, divide tasks, and communicate effectively.
Their ability to work as a team, contribute their individual strengths, and resolve conflicts within the
group can be evaluated [6].

Summative assessment, on the other hand, focuses on evaluating students' overall learning at the
end of a specific period, such as a semester or a course. It is designed to test students'
comprehensive application ability and whether they have achieved the intended learning outcomes.
This may involve final examinations, major projects, or comprehensive assignments.

5. Conclusion and Outlook

The innovation of college English teaching model under the OBE concept is an inevitable trend
in the development of higher education. When we incorporate the OBE concept into college English
teaching, we can better improve the quality and effectiveness of teaching, and cultivate students
with strong English comprehensive application ability and core competencies. However, in the
process of implementation, there are still some challenges, such as the need to update teachers'
teaching concepts and improve their professional abilities, the need to further improve the teaching
management system and evaluation mechanism, and the need to strengthen the construction of
teaching resources and learning environment. In the future, continuous efforts and exploration are
needed to continuously improve and optimize the college English teaching model under the OBE
concept to promote the better development of college English teaching.
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