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Abstract: This paper explores the challenges faced by student societies in vocational
colleges, including irregular management, funding shortages, low-level and uninnovative
activities, weak faculty support, lack of scientific management and effective guidance, and
inadequate publicity. In response to these challenges, strategies such as optimizing
management mechanisms, expanding funding channels, enhancing activity quality,
strengthening faculty development, reinforcing scientific management and effective
guidance, and increasing publicity efforts are proposed. This paper aims to provide
theoretical support and practical guidance for the healthy development of student societies
in vocational colleges, promoting these societies as vital platforms for enhancing students'
comprehensive skills and vocational abilities.

1. Introduction

With vocational education gaining increasing importance, student societies in vocational colleges
have become crucial platforms for campus culture and enhancing students' comprehensive skills [1,
2]. Their construction and development not only concern individual student growth but also directly
impact the overall quality [3, 4] and effectiveness of vocational education [5]. However, with the
changing times and diverse social needs, student societies in vocational colleges face numerous
challenges, such as irregular management, funding shortages, lack of innovative activities [6], and
inadequate publicity. These issues hinder the healthy development of these societies and limit their
functional potential. Therefore, exploring the challenges faced by student societies in vocational
colleges and proposing practical strategies to address them is critical for improving vocational
education quality and student development [7]. This paper aims to analyze the current status and
challenges of student societies in vocational colleges and, based on practical experience and
theoretical research, propose a systematic set of strategies to provide valuable references for the
construction of student societies in vocational colleges.

2. Challenges

In the diversified development landscape of vocational colleges, student societies, as integral
parts of campus culture, directly impact the cultivation of students’ comprehensive skills and the
achievement of vocational education goals. However, currently, the construction of student societies
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in vocational colleges faces multiple intertwined challenges that collectively constrain their healthy
development. This chapter will analyze the specific issues from six aspects: irregular management,
funding shortages, low-level and uninnovative activities, weak faculty support, lack of scientific
management and effective guidance, and inadequate publicity.

2.1. Irregular Management

The irregular management of student societies in vocational colleges manifests in several ways.
Firstly, the registration and approval process is cumbersome, posing difficulties for some societies
to be formally established due to complex procedures. Secondly, the internal management
mechanisms are incomplete, lacking clear organizational structures and role divisions. This
deficiency leads to inefficiency in decision-making and poor execution of activities. Thirdly,
member management is lax, with ineffective incentive and exit mechanisms, resulting in low
participation and weakened cohesion. These issues not only impact the normal operation of
societies but also hinder their long-term development. Addressing these challenges is crucial to
ensuring smooth and effective functioning of student societies in vocational colleges, promoting
their growth and fostering a vibrant academic community.

2.2. Funding Shortages

Currently, several student societies in vocational colleges are characterized by monotonous and
low-level activities that lack innovation and appeal. These issues can be attributed to the following
factors. Firstly, many activities offered by these societies are traditional and fail to incorporate
novelty and contemporary relevance. As a result, they struggle to ignite students' interest and
enthusiasm. Secondly, the activity formats employed by these societies are often dull and lack
interactivity and experiential elements. This deficiency hampers effective student participation and
satisfaction. Moreover, some societies lack foresight and systematic planning in activity design.
Consequently, they fail to incorporate professional features and align with market needs, resulting
in poor activity outcomes and difficulty in establishing a brand effect.

3. Strategies

In response to the challenges faced by student societies in vocational colleges, this chapter
proposes specific strategies from six aspects: irregular management, funding shortages, low-level
and uninnovative activities, weak faculty support, lack of scientific management and effective
guidance, and inadequate publicity, aiming to support the healthy development of these societies.

3.1. Optimizing Management Mechanisms and Enhancing Management Efficiency

To address the issue of irregular management, vocational colleges should take the following
measures to optimize management mechanisms and enhance management efficiency:

(1) Simplify the registration and approval process: Schools should simplify the registration and
approval process for societies, clarify approval standards and timelines, and improve approval
efficiency to ensure societies can be promptly established and active.

(2) Improve internal management systems: Societies should establish comprehensive internal
management systems, including organizational structures, role divisions, meeting systems, and
financial management, ensuring operations are orderly and transparent.

(3) Strengthen member management: In order to foster a dynamic and engaged membership base,
we propose to establish comprehensive member archives, refine incentive and exit mechanisms, and
bolster member belongingness and participation by organizing regular member meetings and
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recognizing outstanding contributions through commendation.

(4) Implement information management: We suggest leveraging campus network platforms or
dedicated society management systems for the electronic and standardized management of society
information. This approach aims to enhance management efficiency and foster greater transparency,
thereby optimizing the overall operational framework.

3.2. Expanding Funding Channels and Ensuring Adequate Funds

To address funding shortages, vocational colleges and societies should work together to expand
funding channels and ensure adequate funds:

(1) Increase school support: Schools should establish special funds to provide necessary financial
support for societies and reward societies based on their activity performance.

(2) Diversify funding sources: Societies are encouraged to diversify their fundraising strategies
by leveraging school-enterprise collaborations, securing social sponsorships, submitting project
applications, and exploring other innovative avenues. Societies can also consider organizing
profitable activities, such as skill training and consulting services, to increase income.

(3) Establish a funding supervision mechanism: Strengthen supervision of society funds to
ensure legal and reasonable use. It is imperative to regularly conduct audits of the financial status
and subsequently disclose the findings to maintain transparency in the utilization of funds.

3.3. Enhancing Activity Quality and Stimulating Innovation

To address low-level and uninnovative activities, vocational colleges and societies should take
the following measures to enhance activity quality and stimulate innovation:

(1) Integrate professional features: Societies are encouraged to organize activities that seamlessly
integrate professional features, such as skill competitions and project-based practices. These
endeavors not only refine the professional skills of members but also enhance the overall
attractiveness and relevance of the society's activities.

(2) Introduce industry resources: It is advisable to invite industry experts and corporate mentors
to offer guidance and collaborate in planning society activities. Their expertise and insights provide
invaluable cutting-edge industry information and professional guidance, thereby elevating the
professionalism and practical relevance of the society's endeavors.

(3) Encourage innovative thinking: To ignite students' creativity and foster a culture of
innovation, it is essential to organize creative competitions and innovation workshops. Furthermore,
recognizing and rewarding innovative activities serves as a catalyst, nurturing a positive
environment where creativity and novelty are celebrated and encouraged.

3.4. Strengthening Faculty Development and Enhancing Guidance Capability

To address weak faculty support, vocational colleges should take the following measures to
strengthen faculty development and enhance guidance capability:

(1) Attract professional talent: Efforts should be intensified to attract professional guidance
teachers, particularly those with industry backgrounds and extensive practical experience.
Additionally, providing these individuals with necessary training and development opportunities is
crucial to enhancing their professional competence and guidance abilities, thereby benefiting the
students under their tutelage.

(2) Establish a mentor system: Implementing a one-on-one or one-to-many mentor system,
whereby societies are assigned fixed guidance teachers, can foster deeper relationships and ensure
tailored support. Guidance teachers should regularly communicate with society members, monitor
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development dynamics, and provide targeted advice and support.

(3) Strengthen school-enterprise cooperation: Collaborating closely with enterprises and inviting
corporate experts as part-time mentors or advisors for societies strengthens the connection between
academia and industry. This school-enterprise cooperation fosters resource sharing and
complementarity, fostering a mutually beneficial environment that jointly propels society
development.

3.5. Reinforcing Scientific Management and Effective Guidance

To address the lack of scientific management and effective guidance, vocational colleges and
societies should take the following measures to reinforce scientific management and effective
guidance:

(1) Develop development plans: Societies should develop clear development plans and goals,
defining their positioning and direction. Schools should review and guide these plans to ensure
alignment with overall development goals.

(2) Strengthen brand building: It is recommended to encourage societies to prioritize brand
building endeavors by showcasing their high-quality activities and notable achievements, thereby
augmenting their visibility and reputation within the relevant domains. Schools should provide
necessary brand building and promotion support.

(3) Introduce evaluation mechanisms: It is imperative to establish rigorous scientific evaluation
mechanisms for societies, which involve regular performance assessments and subsequent feedback
provision, to ensure continuous improvement and accountability. Evaluation results should serve as
important bases for funding support and teacher evaluations.

(4) Provide professional training: Professional training opportunities should be provided for
school managers and society advisors, aimed at elevating their management capabilities and
guidance standards, thereby fostering a more effective and supportive environment for societies.
Training content can include society management theories, activity planning and execution
techniques, and industry trends.

3.6. Increasing Publicity Efforts and Expanding Influence

To address inadequate publicity, vocational colleges and societies should take the following
measures to increase publicity efforts and expand influence:

(1) Utilize new media platforms: It is essential to fully harness campus network platforms,
including WeChat public accounts, Weibo, and other emerging media channels, for promotional
purposes. By publishing society news, activity announcements, and notable achievements, we can
effectively capture the attention of students and encourage their participation, thereby fostering a
vibrant and engaged community.

(2) Organize promotional events: Large-scale promotional events, such as society culture
festivals and recruitment fairs, should be organized to showcase the distinctive features and styles
of various societies. These events should incorporate interactive and experiential activities to bolster
their promotional effectiveness, ultimately attracting a wider audience and fostering a deeper
appreciation for the diversity of societies.

(3) Strengthen internal and external cooperation: Collaborations with both internal and external
media outlets should be forged to ensure comprehensive coverage and promotion of society
activities. Furthermore, active participation in both internal and external events and competitions
presents an invaluable opportunity to showcase society achievements and unique styles, thereby
enhancing their reputation and visibility.

(4) Foster collaboration with other organizations: The publicity team should actively collaborate
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with other societies, student unions, and youth leagues to jointly plan and execute promotional
activities. By leveraging resource sharing and complementary advantages, we can significantly
expand the coverage and influence of our publicity efforts.

In summary, this paper proposes specific strategies to address the challenges faced by student
societies in vocational colleges, aiming to promote their healthy development through optimizing
management mechanisms, expanding funding channels, enhancing activity quality, strengthening
faculty development, reinforcing scientific management and effective guidance, and increasing
publicity efforts. These measures aim to provide diverse extracurricular activities and growth
platforms for students.

4. Conclusion

This paper provides an in-depth analysis of the challenges faced by student societies in
vocational colleges, revealing the dilemmas in their development from six aspects: irregular
management, funding shortages, low-level and uninnovative activities, weak faculty support, lack
of scientific management and effective guidance, and inadequate publicity. In response, this paper
proposes corresponding strategies, including optimizing management mechanisms, expanding
funding channels, enhancing activity quality, strengthening faculty development, reinforcing
scientific management and effective guidance, and increasing publicity efforts. The implementation
of these measures is expected to provide strong support for the healthy development of student
societies in vocational colleges, promoting them as vital platforms for enhancing students'
comprehensive skills and vocational abilities. In the future, with ongoing educational reforms and
the continuous improvement of the vocational education system, the construction of student
societies in vocational colleges will have broader development opportunities, contributing to the
cultivation of high-quality talents with innovative spirit and practical abilities.
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