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Abstract: This paper mainly discusses issues of integrity management in logistics
administration work at private universities. By analyzing the current situation of logistics
management in private universities, a series of targeted solutions and implementation plans
are proposed. These include establishing and improving integrity systems, strengthening
integrity education, enhancing integrity supervision, enforcing laws and disciplines strictly,
and enhancing information transparency. These measures aim to improve the level of
integrity in logistics management at private universities, providing a strong guarantee for
the healthy development of private universities.

1. Introduction

With the continuous development of society and the progress of higher education, private
universities have gradually become an important part of China's higher education system. As an
important support for the development of private universities, logistics management, and its integrity
issues have received much attention. However, as the scale of private universities continues to expand,
issues in logistics management have become increasingly prominent, among which the issue of
integrity management is particularly important. It is directly related to the teaching quality and
sustainable development of private universities. How to establish and improve integrity systems,
strengthen integrity education, enhance integrity supervision, enforce laws and disciplines strictly,
and enhance transparency in management are urgent issues in the logistics management work of
private universities. This paper will discuss and explore the integrity management in logistics
administration work at private universities from the following aspects.[1]

2. Establishing and Improving Integrity Systems

Establishing and improving integrity systems is the foundation of integrity construction in logistics
management work at private universities. Integrity systems are the specific manifestation of anti-
corruption work and are important measures to prevent and punish corrupt behaviors. In the integrity
construction of logistics management at private universities, establishing scientific, standardized, and
effective integrity systems can ensure that all work is rule-based and traceable, enhancing the
transparency and fairness of management.[2] At the same time, integrity systems can also strengthen
the supervision and restraint of management personnel, preventing abuses of power and self-interest
behaviors. By clarifying the responsibilities and integrity requirements of management personnel at
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all levels, formulating strict integrity norms and disciplines, and strengthening supervision and
enforcement, the integrity awareness and self-discipline of management personnel can be effectively
enhanced. Moreover, establishing and improving integrity systems can also promote the
standardization, scientification, and legalization of logistics management at private universities. By
establishing supporting supervision and integrity education systems, a comprehensive, systematic,
and effective integrity construction system can be formed, promoting the healthy development of
logistics management work.

Therefore, establishing and improving integrity systems is of paramount importance in the
integrity construction of logistics management work at private universities. Each private university
should, in accordance with its actual situation, continuously strengthen and improve the construction
of integrity systems, enhance the transparency and fairness of management work, and provide a strong
guarantee for the healthy development of the school.[3]

(1) Establishing Integrity Education Systems: Education is the foundation, and systems are the
guarantee. In the logistics management work of private universities, integrity education systems
should be established to carry out various forms of integrity education. This can enhance the integrity
awareness of teachers, staff, and students, encourage compliance with integrity regulations, and create
a good campus integrity culture.

(2) Implementing Integrity Employment Regulations: Integrity employment regulations, aimed at
staff engaged in public service activities, are strict requirements to prevent corruption. Serious
implementation of integrity employment regulations and strengthening the ideological and work style
of staff are essential to better promote the development of various undertakings in private schools.

(3) Establishing Integrity Risk Prevention Mechanisms: Risk prevention mechanisms are pre-
warning mechanisms. By establishing integrity risk prevention mechanisms and strengthening
supervision and management of staff, potential problems can be identified and resolved in time to
prevent corruption.

(4) Improving Financial Management Systems: Financial management is an important part of
university logistics management. Improving financial management systems, enhancing the
transparency and standardization of fund use, and reducing unnecessary expenses ensure the smooth
operation of various undertakings at the school.

(5) Improving Supervision Mechanisms: Supervision mechanisms are in-process control
mechanisms. By establishing and improving supervision mechanisms, strengthening the supervision
and management of various departments and works at the school can prevent corruption.

(6) Establishing Reporting Reward Systems: Reporting reward systems are post-event control
mechanisms. By establishing reporting reward systems and encouraging teachers, staff, and students
to actively report various disciplinary and legal violations, the restraint and motivation of staff can be
enhanced.

(7) Implementing Accountability Systems: Accountability systems are post-event control
mechanisms. By establishing accountability systems and punishing staff who violate integrity
regulations, an atmosphere of awe and self-discipline can be created.

(8) Strengthening Assessment and Evaluation Systems: Assessment and evaluation systems are
assessments and evaluations of various works at the school. By establishing and improving
assessment and evaluation systems, enhancing the assessment and evaluation of various departments
and works at the school can promote the smooth development of various undertakings at private
schools.[4]

3. Strengthening Integrity Education

Strengthening integrity education is an important link in the integrity construction of logistics
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management work at private universities. Integrity education refers to improving the ideological
understanding, moral level, and integrity awareness of management personnel through propaganda,
education, training, etc., enhancing their compliance with integrity regulations and discipline. In the
integrity construction of logistics management at private universities, strengthening integrity
education is very significant. Firstly, integrity education can cultivate the integrity awareness and
self-discipline of management personnel, preventing corruption. Through propaganda and education,
management personnel deeply realize the importance of integrity for the development of the school
and their careers, consciously comply with integrity regulations and discipline, and enhance their
integrity awareness and self-discipline. Secondly, integrity education can promote the improvement
of professional qualities and moral levels of management personnel. Management personnel are the
main body of logistics management work at private universities, and their professional qualities and
moral levels are directly related to the effectiveness of integrity construction. Through integrity
education, management personnel can be guided to establish correct professional moral concepts,
improve their professional qualities and moral levels, and enhance their sense of responsibility and
dedication. Finally, integrity education can enhance the legal awareness and rule of law concepts of
management personnel. Integrity construction cannot be separated from the guarantee and support of
the rule of law. Through integrity education, management personnel can understand and master
relevant laws, regulations, and rules, enhance their legal awareness and rule of law concepts, and
consciously comply with the requirements of laws, regulations, and rules.

Therefore, the private colleges should be combined with their own actual situation, scientific,
comprehensive and effective honest education plan, strengthen the publicity, education and training
of management personnel, improve the honest consciousness and self-discipline ability, form a good
atmosphere of advocating honesty, against corruption, provide strong guarantee for the healthy
development of the school. The specific measures are taken as follows:

(1) Regularly Conducting Integrity Courses and Lectures: Private colleges and universities can
regularly invite experts and scholars from inside and outside the school to hold clean government
courses and lectures for the school logistics management personnel, fully understand the importance
of clean government management, and deeply study the connotation of clean government
management.

(2) Establishing Integrity Study Groups: Private colleges and universities should encourage
teachers, students and staff to voluntarily form a study group of clean government, regular learning
and exchange, and constantly enrich their own knowledge and experience in clean government
management.

(3) Organizing Integrity Cultural Activities: The logistics management department can enhance
the awareness and sense of responsibility of the logistics management personnel by holding clean
government cultural activities, such as the knowledge contest of clean government and the keynote
speech of clean government.

(4) Personalized Guidance: The school logistics management department can provide personalized
professional ethics and integrity education and guidance based on the actual situation of the logistics
management staff, so as to help them better understand and comply with the relevant regulations.

(5) Case Analysis: The leaders of the school logistics management department can interpret the
real corruption cases, make the logistics management personnel deeply understand the harm of
corruption, and build a firm "red line" and "bottom line" of clean government management.

(6) Promoting Propaganda: The logistics management department can vigorously publicize the
knowledge and concept of clean government through the campus media, and create a good cultural
atmosphere of clean government.

(7) Conducting Specialized Training: The logistics management department of the school conducts
special training for the hidden dangers and risks existing in the work to improve the ability of
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employees to identify and prevent corruption.
4. Strengthening Integrity Supervision

Strengthening integrity supervision is a key link in the integrity construction of logistics
management work at private universities. Integrity supervision refers to the oversight and inspection
of the implementation of integrity systems, serving as an important means to ensure the effective
implementation of integrity construction. Supervising all aspects of logistics management work can
help identify and correct existing issues, ensuring the implementation of integrity work. In the
integrity construction of logistics management at private universities, strengthening integrity
supervision is also of great importance. First, integrity supervision ensures the strict implementation
of integrity systems. Through oversight and inspection of the implementation of integrity systems,
violations can be identified and corrected in time, preventing the systems from being mere formalities.
Second, integrity supervision enhances the integrity awareness and self-discipline of management
personnel. Through supervision and inspection, management personnel remain vigilant, enhancing
their compliance with integrity regulations and discipline. Additionally, integrity supervision
promotes the professional qualities and moral levels of management personnel, fostering a sense of
responsibility and commitment. Establishing a reporting system is essential, encouraging teachers,
students, and the public to supervise and report on logistics management work. Moreover,
strengthening the supervision and management of personnel in key positions prevents the abuse of
power and strict law enforcement can effectively curb corruption and improve the effectiveness of
integrity construction.

Therefore, establishing a comprehensive supervisory mechanism, including routine supervision,
special supervision, and regular inspections, ensures thorough supervision. Continuous enhancement
of supervision in key areas and critical links, such as bidding and procurement, infrastructure projects,
and student cafeterias, is crucial to identify and correct issues in time.

(1) Establishing Integrity Supervision Mechanisms: The logistics management department of
private universities should establish a perfect supervision mechanism of clean government, clarify
the principles, procedures and methods of supervision, and ensure the comprehensiveness and
effectiveness of supervision.

(2) Strengthening Internal Supervision: Private colleges and universities should set up special
supervision institutions of clean government or designate special personnel to be responsible for the
supervision of clean government, and carry out comprehensive and in-depth supervision of each link
of logistics management work.

(3) External Supervision: Private colleges and universities can communicate and coordinate with
the outside world, and introduce external forces to supervise them. For example, parents, students
and social personages are invited to participate in the supervision of school logistics management.

(4) Regular Audits: The financial department of the school shall regularly audit the logistics
management department to ensure the transparency and legitimacy of the use of funds, and find and
correct problems in time.

(5) Complaint Handling: The logistics management department should establish efficient
complaint channels and handling mechanism, and encourage teachers, students and staff to pay
attention to the work content and quality of logistics management service. If problems are found and
actively complained, the logistics management staff should carefully analyze, quickly deal with the
complaints and put on record in detail.

(6) Focused Area Supervision: The school should supervise the key areas and links in the logistics
management work, such as material procurement, project bidding, fund management, etc., to prevent
the occurrence of dishonest behavior.
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(7) Establishing Integrity Archives: The clean government supervision and administration
department of the school can establish personal integrity files to record the integrity behavior and
compliance of the employees, and list the integrity files as the reference basis for personal assessment
and promotion, and urge the employees to abide by the law and be honest and trustworthy.

(8) Strengthening Accountability: The discipline inspection department of the school shall strictly
investigate the personnel who violate the regulations on clean government, implement the
accountability system, and reflect the seriousness and authority of the system.

5. Strict Law Enforcement and Discipline

Strict law enforcement and discipline are necessary means to maintain integrity discipline in
private university logistics work. Law enforcement and discipline refer to the investigation and
punishment of behaviors that violate integrity regulations, maintaining the seriousness and authority
of integrity construction.

In the logistics management work of private colleges and universities, strict law enforcement and
discipline enforcement is of great significance. First, it can maintain the authority and seriousness of
the discipline of integrity. Only by seriously investigating and punishing the violation of the
provisions of clean government, can the management personnel realize the importance of building a
clean government and consciously abide by the relevant regulations. Secondly, it can safeguard the
interests and image of the school. To investigate and punish the violations of the regulations of clean
government can prevent the loss and influence caused by corruption and misconduct on the school,
and maintain the reputation and image of the school. Finally, the measures of strict law enforcement
include the establishment of a sound law enforcement mechanism, strengthening supervision and
management, and serious investigation and punishment of violations. Specifically, a special law
enforcement agency can be established to supervise and manage the integrity construction of logistics
management; strengthen the supervision and management of management personnel, prevent the
abuse of power and power for personal gain; seriously investigate and punish the violation of integrity
regulations, and investigate the responsibilities of relevant personnel. When investigating and dealing
with violations of the regulations on clean government, it must be carried out in accordance with the
law and regulations. We must adhere to the principles, be fair and transparent, and do not take sides,
S0 as to ensure the seriousness and fairness of discipline, protect the legitimate rights and interests of
the parties concerned, and avoid injustice.

Therefore, the private colleges and universities should combine their own actual situation, through
the establishment of scientific, comprehensive and effective law enforcement and discipline
enforcement mechanism, strengthen the investigation and punishment of violations of discipline and
law, form an effective deterrent, to ensure the strict implementation of clean government discipline.
The specific measures are shown as follows:

(1) Establishment of law enforcement agencies: All private colleges and universities should
establish special law enforcement agencies, equipped with professional law enforcement personnel,
clear responsibilities and powers, and ensure the fairness and effectiveness of law enforcement and
discipline enforcement.

(2) Strengthen the awareness of law enforcement and discipline enforcement: Universities should
strengthen the awareness of law enforcement personnel on the importance of law enforcement,
strengthen their awareness of law enforcement, and form a good habit of consciously abiding by the
provisions of clean government.

(3) Universities should formulate strict regulations on law enforcement: Schools should clarify the
punishment and corrective measures for violations of the regulations, and formulate strict regulations
on law enforcement to ensure that there are laws to follow and rules to follow.
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(4) Universities should strengthen law enforcement and discipline enforcement: The law
enforcement department of the school should seriously deal with the violation of the provisions on
clean government, strengthen law enforcement and discipline enforcement, and be prosecuted and
discipline enforcement strict, so as to form a deterrent against illegal acts.

(5) Universities should establish integrity files for law enforcement personnel: Universities should
establishes integrity files for the staff of law enforcement agencies to record their compliance with
the regulations and the standardization of law enforcement and enforcement. For those who violate
the provisions of clean government, they will leave bad records in their integrity files, which restricts
their future promotion and development.

6. Strengthening Information Transparency

Strengthening information transparency is a necessary means to improve the openness and
transparency of integrity work in private university logistics. Information transparency refers to
disclosing information related to school logistics management to teachers, students, and the public
for supervision and ensuring fairness. First, strengthening information transparency promotes the
transparency and fairness of integrity work in private university logistics. By disclosing relevant
information, teachers, students, and the public can understand the specifics and problem-solving
situations in school logistics management, enhancing their knowledge and trust in logistics work and
encouraging their active participation in school management. Additionally, information transparency
allows for social supervision, identifying and correcting violations in time to prevent corruption and
malpractices. Measures for strengthening information transparency include establishing information
transparency systems, setting up information transparency platforms, and enhancing the promotion
of information transparency. Information content can include policies, regulations, and requirements
related to school logistics management, as well as information of interest to teachers and students.
Simultaneously, the timeliness, accuracy, and completeness of information should be emphasized,
ensuring its authenticity and credibility. Second, strengthening information transparency also
promotes the scientification and standardization of private university logistics management work. By
disclosing relevant information, teachers, students, and the public can understand the specifics and
problem-solving situations in school logistics management, providing feedback and suggestions for
school management work, promoting the improvement and development of school logistics
management.

Therefore, strengthening information transparency is a necessary means to improve the openness
and transparency of integrity work in private university logistics. Each private university should, in
accordance with its actual situation, formulate scientific, comprehensive, and effective information
transparency systems, enhancing the promotion and publicity of information transparency work, and
providing strong support for the healthy development of the school. Information transparency can be
disseminated through various channels such as campus websites, notice boards, ensuring timely,
accurate, and comprehensive information dissemination, allowing teachers, students, and the public
to understand the specifics and progress of logistics management work, forming effective public
opinion and social supervision, and significantly improving the quality and efficiency of logistics
management work.

(1) Formulate an information disclosure system: The school logistics management department
should formulate an information disclosure system, clarify the content, methods and procedures of
information disclosure, and ensure the standardization and effectiveness of information disclosure.

(2) Expanding Information Transparency Channels: The school logistics management department
can disclose the information through various channels, such as the school website, bulletin board, the
official WeChat official account, etc., to ensure the timely dissemination and comprehensive coverage
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of the information.

(3) Regularly Publishing Important Information: The school logistics management department
should regularly publish the important matters of the school and the use of funds, so that teachers,
students, staff and the society can understand the operation and financial status of the school logistics
management work.

(4) Responding to Social Concerns: The school logistics management department should respond
to the hot issues and questions in a timely manner, disclose relevant information, and eliminate doubts
and misunderstandings.

(5) Establishing Information Inquiry Systems: The school logistics management department can
establish an information inquiry system to timely upload standardized logistics management
information, facilitate teachers, students and the public to inquire the relevant work of the school
logistics management department, and improve the transparency and accessibility of information.

(6) Strengthening Public Opinion Guidance: Schools should strengthen public opinion guidance,
timely find and deal with the existing negative information, and prevent the spread and diffusion of
false information.

(7) Implementing Information Disclosure Responsibility: Private-run colleges and universities
should clarify the departments and personnel responsible for information disclosure, ensure the
authenticity and accuracy of the information, and seriously deal with the behavior of intentionally
concealing or falsifying the information.

(8) Enhancing Publicity and Education: Schools should strengthen publicity and education,
improve the awareness and participation of information disclosure among teachers, students and staff,
encourage them to actively pay attention to the relevant information disclosed by the logistics
management department, and give corresponding suggestions and suggestions in time.

(9) Establishing Mechanisms for Communication with Society: Logistics management
departments can establish a mechanism for communication with the society, respond to social
concerns and doubts in a timely manner, and strengthen communication and cooperation with all
sectors of society.

(10) Accepting Supervision and Evaluation: The logistics management department should accept
the supervision and evaluation of teachers, students and the society through the way of information
disclosure, timely find and correct the existing problems, and improve the quality and transparency
of the clean government work.

7. Conclusion

Integrity management plays a significant role in the healthy development of private universities.
Through integrity management, private universities can establish and perfect internal management
mechanisms, improve the quality of education, safeguard the rights and interests of teachers and
students, and promote the healthy development of the school; it can improve the quality of education
at private universities, it can safeguard the rights and interests of teachers and students. By
strengthening integrity management, private universities can establish and perfect internal
management mechanisms, improve the quality of education, safeguard the rights and interests of
teachers and students, providing strong support for the healthy development of the school.
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