
The Construction of Language Service System for Hainan 

Free Trade Port Based on Stakeholders 

Haidong Cheng1,2, Yatian Yang3, Yanan Wu1,2 

1Russian Center, University of Sanya, Sanya, 572022, China 
2Hainan Research Center for Applied Foreign Languages, Wenchang, 571321, China 

3School of Management, University of Sanya, Sanya, 572022, China 

Keywords: Stakeholders; Hainan Free Trade Port; language service system 

Abstract: This paper aims to explore the construction of a language service system for the 

Hainan Free Trade Port from the perspective of stakeholders. With the development of the 

Hainan Free Trade Port, language services play a significant role in promoting cross-

cultural communication, expanding international cooperation, and driving economic 

prosperity. This study focuses on relevant government departments, enterprises, and 

residents of the Hainan Free Trade Port as the primary research subjects. Data is collected 

through methods such as surveys and in-depth interviews to analyze the language service 

needs and expectations of different stakeholders. Based on this analysis, recommendations 

are made for constructing a language service system that aligns with the characteristics and 

requirements of the Hainan Free Trade Port, aiming to achieve mutual benefits and win-

win outcomes. 

1. Introduction 

Supported by the Chinese government and leveraging the advantages of the Hainan Island Special 

Economic Zone, the Hainan Free Trade Port is becoming a hotspot for international investment and 

trade. In the context of globalization, language serves as a vital tool for communication. Its 

significance in the successful development of the Hainan Free Trade Port cannot be overstated. 

Constructing a language service system that caters to the needs of the Hainan Free Trade Port is 

essential. It will facilitate international understanding and cooperation, enhancing the port's 

international competitiveness. Therefore, this research aims to explore how to construct a language 

service system for the Hainan Free Trade Port from the perspective of stakeholders. 

2. Research Background of Constructing the Language Service System for the Hainan Free 

Trade Port based on Stakeholders 

With the accelerated advancement of globalization and the continuous development of the global 

economic industry chain, the Hainan Free Trade Port, as a crucial strategic layout in China's drive for 

reform and opening-up, is facing unprecedented historical opportunities. As China's largest free trade 

port, the Hainan Free Trade Port is attracting increasing international investments and cooperation 

opportunities, making it a significant node in both regional and global economies. [1] However, 
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within the context of global economic integration, language communication has become a pivotal key 

to driving international cooperation and development. An effective language service system plays an 

indispensable role in facilitating close connections between the Hainan Free Trade Port and 

enterprises, governments, and residents from around the world, promoting mutual understanding, and 

addressing challenges arising from cross-cultural communications. 

3. Importance of Constructing the Language Service System for the Hainan Free Trade Port 

based on Stakeholders 

3.1. Attracting International Investments and Trade Cooperation 

Attracting international investments and trade cooperation is one of the crucial goals of the Hainan 

Free Trade Port's development. As global economic integration deepens, international investments 

and trade cooperation have become key elements driving economic development and enhancing 

competitiveness. Being China's largest free trade port, the Hainan Free Trade Port boasts unique 

geographical advantages and policy support, attracting numerous enterprises and investors from 

around the world. However, language and cultural differences between different countries and regions 

pose obstacles to international investments and trade cooperation. Effective cross-language 

communication is vital to ensure smooth cooperation. 

In this aspect, language services play an exceedingly vital role. Firstly, language services provide 

multilingual interpretation and translation services, assisting enterprises and governments from 

different countries and regions in overcoming language barriers, avoiding misunderstandings and 

disputes caused by language communication issues. Moreover, accurate translation of documents and 

contracts is pivotal to the smooth progress of cooperation, averting cooperation risks resulting from 

translation errors. Secondly, language services facilitate cultural understanding and exchange. In 

international cooperation, understanding the cultural background and values of counterparts is the 

foundation for building trust and amicable relationships. By offering cross-cultural training and 

exchange activities, language services can help enterprises and individuals better adapt to diverse 

cultural environments, enhancing mutual understanding and respect. Furthermore, language services 

can contribute to presenting an international image and service experience for the Hainan Free Trade 

Port. Multilingual guides, signs, and information services will offer international tourists a friendlier 

and more convenient tourism experience, thereby attracting more international visitors to consume 

and invest in the Hainan Free Trade Port. [2] In summary, language services play an indispensable 

role in attracting international investments and trade cooperation. By providing multilingual 

interpretation, translation, and cultural communication services, language services help eliminate 

communication barriers, facilitate the smooth progress of international cooperation, infuse new 

vitality into the development of the Hainan Free Trade Port, and achieve broader cooperative 

opportunities. 

3.2. Promoting Residents' Sense of Integration and Community Harmony 

Promoting residents' sense of integration and community harmony is a significant issue in the 

social development of the Hainan Free Trade Port. As the Hainan Free Trade Port develops, an 

increasing number of international individuals are settling and working in Hainan, forming a 

community with diverse cultures. To enable these foreign residents to better integrate into the local 

community, understand local culture, and contribute to community harmony, language services play 

a crucial bridging role. Offering local language learning resources, international social platforms, and 

multilingual community services contributes to enhancing residents' sense of integration and 

community harmony, fostering a favorable environment for coexistence of diverse cultures. 
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Firstly, providing local language learning resources is one of the key measures to help foreign 

individuals integrate into the local community. Learning the local language is a fundamental 

requirement for foreign individuals to adapt to their new environment and integrate into the local 

community. By offering local language learning courses, language exchange classes, and other 

services, foreign individuals can quickly grasp the local language, facilitating communication and 

interaction with local residents and promoting mutual understanding and trust. [3] Providing 

multilingual community services is also a significant approach to enhance residents' sense of 

integration and community harmony. In community life, offering multilingual convenience services 

such as medical services, educational services, and daily services to foreign residents can reduce 

inconveniences caused by language barriers, improving foreign residents' quality of life and sense of 

integration. To conclude, providing local language learning resources and multilingual community 

services helps enhance foreign individuals' sense of integration and community harmony in the 

Hainan Free Trade Port. This promotes the coexistence and exchange of diverse cultures, providing 

a positive driving force for the social development of the Hainan Free Trade Port, and creating an 

inclusive and friendly community environment where people from various countries can develop and 

progress together. 

4. Stakeholder Analysis of the Construction of the Hainan Free Trade Port Language Service 

System 

4.1. Government  

As the administrator and regulator of the Hainan Free Trade Port, government agencies play a 

crucial role in the construction of the language service system. Government bodies need to formulate 

relevant language policies to ensure the comprehensive development and promotion of multilingual 

services. These policies might include encouraging local residents to learn foreign languages, 

supporting foreign nationals in learning the local language, and facilitating cross-cultural 

communication and understanding. Establishing clear language policies will contribute to enhancing 

the quality and standards of language services, promoting the overall development of the language 

service system. To meet the demand for multilingual talents from businesses and communities, 

government bodies can encourage and support language training institutions to implement programs 

for training multilingual talents. By providing subsidies or incentives, they can attract more 

educational institutions and professionals to participate in multilingual talent training, thereby 

enhancing the professional competence and service capacity of language services. The government 

can provide corresponding policy support and resources to help language service institutions expand 

their business scale and improve service quality.[4] For instance, tax exemptions or financial support 

can be provided to encourage investment and development in the language service industry. 

Government agencies have a significant responsibility and role in the construction of the Hainan Free 

Trade Port language service system. Active government participation contributes to building a 

comprehensive and efficient language service system, fostering an international environment 

conducive to the prosperity and development of the port. 

4.2. Enterprises  

Enterprises, as key participants in the Hainan Free Trade Port, hold a significant position in the 

construction of the language service system. With the internationalization and open development of 

the free trade port, businesses need effective cross-lingual communication with partners from around 

the world to facilitate smooth international operations. Consequently, there is a high demand for 

multilingual talents within enterprises. They need to actively engage in the construction of the 
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language service system by enhancing employees' language proficiency and professional skills. 

Businesses can invest in training multilingual employees to improve their language abilities and 

cross-cultural communication skills. Equipping employees with important international languages 

such as English, Chinese, French, and Spanish will enhance a company's competitiveness, enabling 

better communication with partners from different countries and regions and preventing 

communication issues due to language barriers. For small and medium-sized enterprises or those with 

limited resources, establishing an internal multilingual team might be a substantial investment. 

Collaborating with professional language service providers offers a flexible and efficient option. By 

working with professional translation, interpretation, and language consulting firms, businesses can 

access comprehensive and specialized language services, catering to cross-cultural communication 

needs. As the international development of the Hainan Free Trade Port leads to increased exchanges 

and collaborations involving enterprises, governments, and residents from different countries and 

regions, there's a growing demand for language services such as translation, interpretation, and 

cultural consultation. Enterprises offering language services play a vital role in meeting these 

language communication demands, breaking down language barriers, and facilitating cross-cultural 

communication and collaboration. Hence, they hold a significant position in the market.[5] 

4.3. Residents  

Residents are crucial stakeholders of the Hainan Free Trade Port. With foreign nationals settling 

and working in the port from around the world, residents might need to learn foreign languages to 

effectively communicate and collaborate with them. Local language learning is essential for 

promoting cross-cultural communication and integration. Resident language learning needs could 

encompass languages such as English, Spanish, Russian, and more. Quality and convenience of 

language services in community life are vital for enhancing harmony and integration within the 

community. Multilingual community services, language exchange activities, and cultural 

communication events can assist residents in better assimilating into the culturally diverse community, 

bolstering community cohesion and a sense of belonging. Residents can engage in communication 

and mutual assistance activities with foreign nationals in the community, aiding them in adapting to 

local life and offering help and support. Through such engagement, residents gain a better 

understanding of different cultures, fostering friendships and understanding with foreign nationals. 

Residents also play a crucial role in providing local cultural and historical information, sharing 

traditional culture, customs, and historical stories, assisting foreign nationals in better understanding 

and integrating into the local community. Active resident participation and support have a positive 

impact on promoting internationalization and coexistence of diverse cultures in the Hainan Free Trade 

Port. 

4.4. Universities  

Universities have the vital role of cultivating multilingual talents. By offering majors in foreign 

languages, translation, cross-cultural communication, and related fields, universities can nurture 

language service professionals with strong language abilities and cross-cultural communication skills 

for the Hainan Free Trade Port. These professionals will become a crucial workforce in providing 

language services and meeting the communication needs of the free trade port's international partners. 

University-trained language service professionals generally possess deeper language knowledge and 

specialized skills, enabling them to accurately understand cultural backgrounds and professional 

requirements while providing language services. With expertise across various disciplines such as 

linguistics, international relations, and business management, university language programs can 

collaborate with other academic disciplines to explore intersections with language services, providing 
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more comprehensive and specialized services. Universities can also engage in relevant research and 

innovation, contributing forward-looking research findings and innovative approaches to the free 

trade port's language service system by studying the latest trends in language service development, 

technological applications, and cross-cultural communication strategies. Offering internships and 

exchange opportunities for students allows them to accumulate practical experience in language 

services, collaborating closely with actual language service providers. Such practical experiences help 

students better understand the needs and challenges of the language service industry, enhancing their 

practical skills. Through active involvement by universities, the language service system of the 

Hainan Free Trade Port can achieve comprehensive and in-depth development. The role of 

universities in cultivating language talents, elevating language service quality, and facilitating 

interdisciplinary cooperation is foundational to constructing a robust and efficient language service 

system for the Hainan Free Trade Port, making universities a crucial foundational force. 

5. Strategies for Constructing the Hainan Free Trade Port Language Service System Based on 

Stakeholders 

5.1. Leveraging Government's Planning Function in Language Services, Strengthening 

Institutional Guidance 

Starting from the government planning perspective, constructing the Hainan Free Trade Port 

Language Service System based on stakeholders' needs requires comprehensive consideration of 

various parties' demands and interests, and the formulation of corresponding strategies. The 

government should establish clear language policies aligned with the development and growth of the 

free trade port, specifying the direction and objectives of language services. This includes determining 

the key languages needed for the port, encouraging the learning and usage of internationally common 

languages like English, while also recognizing the importance of languages from other vital trading 

partner nations and regions. The government can introduce incentive measures to promote the 

cultivation and development of language talents. The establishment of a language service center can 

serve as a significant platform and gateway for language services. This center could offer translation, 

interpretation, and multicultural consultation services, providing comprehensive language support to 

enterprises, government bodies, and residents. Collaboration between the government and specialized 

language service enterprises can lead to the creation of an internationalized language service hub 

within the Hainan Free Trade Port, aggregating more language service resources. The government 

should offer increased policy support and developmental opportunities to enterprises providing 

language services. Through measures like tax reductions, preferential loans, and simplified market 

access, the government can encourage enterprises to invest and expand their language service 

offerings, thereby enhancing the quality and efficiency of language services. The government should 

strengthen the oversight and evaluation of the language service system, establishing a suitable 

assessment mechanism to periodically evaluate the quality and efficiency of language services. 

Timely identification and rectification of issues through such assessments are crucial. The 

government should also enhance relevant laws and regulations to ensure the quality and legitimacy 

of language services. Through these strategies, the government plays a guiding and propelling role in 

the construction of the stakeholder-based Hainan Free Trade Port Language Service System. By 

defining language policies, strengthening oversight and evaluation, the government effectively 

facilitates the development of the language service system, meeting the diverse needs of stakeholders 

and fostering the internationalization and open development of the Hainan Free Trade Port. 
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5.2. Establishing a Multilingual Talent Training System, Building the Foundation for Language 

Services in the Free Trade Port 

Multilingual talent training is a pivotal aspect of constructing the Hainan Free Trade Port Language 

Service System. Establishing multilingual learning centers within the free trade port can provide 

abundant language learning resources and courses. These centers can offer both local language 

instruction to help residents better adapt to local life and work, as well as international language 

learning such as English, Spanish, and Russian, catering to the communication needs with foreign 

nationals. The government can collaborate with businesses to design multilingual talent training 

programs that align with enterprises' requirements and development directions, cultivating staff with 

relevant international language capabilities. These programs can encompass classroom training, 

practical applications, and cultural exchanges, comprehensively enhancing employees' multilingual 

communication and cross-cultural collaboration skills. The government can promote foreign 

language education in schools, exposing more residents to language learning from an early age, 

fostering cross-cultural awareness and communication habits. Popularizing foreign language 

education lays a solid foundation for cultivating a more extensive pool of multilingual talents within 

the Hainan Free Trade Port. Organizing cross-lingual communication activities offers residents and 

employees opportunities for practical language application. Language corners, cultural festivals, and 

other activities provide a relaxed and enjoyable atmosphere for participants to practice and apply 

learned languages, boosting their confidence and fluency in language communication. In the digital 

age, offering online learning resources is crucial. Developing a multilingual learning platform 

provides residents and employees flexible learning pathways, enabling them to study according to 

their schedules and pace, enhancing the efficiency and convenience of learning. Strengthening the 

training of multilingual talents not only meets the communication demands between the Hainan Free 

Trade Port and foreign nationals but also enhances the international competitiveness of residents and 

employees. The cultivation of multilingual talents provides robust support for the internationalization 

and open development of the Hainan Free Trade Port, driving continuous economic, cultural, and 

social prosperity and contributing to its sustainable development. 

5.3. Hosting Diverse Cross-Cultural Communication Activities, Expanding the Influence of 

Language Services 

In the construction of the Hainan Free Trade Port Language Service System, engaging in cross-

cultural communication activities serves as a crucial means to promote coexistence of diverse cultures 

and enhance understanding and friendship between residents and foreign nationals. Organizing 

multicultural exhibitions to showcase the traditional cultures, customs, handicrafts, and more from 

different countries and regions can display the unique charm of various cultures. This helps residents 

better understand and appreciate the diversity of other cultures. Arranging cross-cultural holiday 

celebrations for traditional festivals worldwide, such as Spring Festival, Christmas, and Halloween, 

allows residents and foreign nationals to experience the festivity and joy of various traditions together, 

fostering emotional connections and friendship. Hosting artistic performances and cultural exchange 

events, including concerts, dance performances, and theatrical shows, and inviting international 

artists and cultural groups to perform and interact in the Hainan Free Trade Port, enables residents 

and foreign nationals to collectively experience the artistic allure of different cultures. Offering 

cultural workshops and experiential activities where residents and foreign nationals can participate 

hands-on in creating traditional crafts and learning cultural skills can bridge distances between 

individuals, promoting friendship and communication. Organizing cross-cultural exchange lectures 

and seminars to explore potential challenges in cross-cultural communication, sharing experiences 

and techniques, provides a platform for residents and foreign nationals to learn from each other and 
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enhance understanding of each other's cultures. Through these cross-cultural communication 

activities, the Hainan Free Trade Port can break cultural barriers, enhance understanding and 

friendship between residents and foreign nationals, and promote coexistence of diverse cultures. 

These cultural exchange activities enrich residents' life experiences, while also cultivating an open 

and diverse community environment within the free trade port, attracting more foreign nationals to 

settle and invest. Simultaneously, these activities contribute to expanding the reach of the free trade 

port's language services, elevating its international influence, and strengthening its recognition and 

appeal in the international community. 

6. Conclusion 

This article has proposed suggestions for constructing a language service system that aligns with 

the characteristics and needs of the Hainan Free Trade Port by analyzing the language service 

requirements of different stakeholders. Government agencies should strengthen the formulation and 

implementation of language policies to provide more support and guidance for language services. 

Enterprises can actively train multilingual talents to facilitate the smooth operation of international 

businesses. Residents can enhance their language learning awareness and actively integrate into a 

diverse culture. Foreign nationals can better integrate into the local society by learning the local 

language. Universities can provide talent support for language services in the Free Trade Port. 

Through collaborative efforts from multiple parties, the language service system of the Hainan Free 

Trade Port will gradually improve, providing robust support for the prosperous development of the 

port and achieving mutual benefits for all parties involved. 
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