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Abstract: Industrial engineering, as a comprehensive engineering field, plays an important
role in site management. This paper explores the importance of industrial engineering in site
management, focusing on specific optimization measures in production processes, equipment
and facility layout, supply chain management, human resource management, quality
management and environmental protection. Through these measures, enterprises can
optimize production processes, improve production efficiency and quality, reduce costs, and
achieve optimal use of resources.

1. Introduction

With the continuous development of the global economy and the increasingly fierce competition,
enterprises are facing increasingly complex and diversified production management challenges. How
to improve production efficiency, reduce costs, and achieve the optimal allocation of resources while
ensuring product quality has become an important topic in modern enterprise management. In this
context, industrial engineering provides enterprises with a scientific and systematic method for
optimizing site management, improving production efficiency and quality, and achieving sustainable
development. Industrial engineering is not only concerned with the manufacturing process of products,
but also with how to organize resources and processes in the most efficient way to improve the overall
operational efficiency and effectiveness of the enterprise.

2. The Importance
2.1. Improvement of Production Efficiency

Industrial engineering technology can eliminate waste and bottlenecks and improve production
efficiency through the optimization of production processes and process improvement [, Through
reasonable production scheduling and operation standardization, the efficient operation of the
production line is realized, the production cycle is reduced, and the output is improved.

2.2. Optimal Allocation of Resources

Industrial engineering technology treats the production process as a system, and through data
analysis and simulation, finds the optimal allocation of resources. It can help enterprises reasonably
plan the production process and resource allocation under the premise of maintaining product quality,
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maximize the optimization of resource utilization efficiency, reduce costs, and achieve efficient use
of resources.

2.3. Quality Control and Management

Industrial engineering technology strengthens quality control in the production process and
establishes a quality management system to ensure the stability and reliability of product quality 21,
Through quality assessment and data analysis, timely detection and solution of quality problems,
improve product quality and customer satisfaction.

2.4. Improvement of Employee Efficiency and Satisfaction

By optimizing job design and staffing, industrial engineering enables employees to work more
efficiently and comfortably. In addition, through training and performance management, employee
motivation can be increased, and employee productivity and satisfaction can be improved.

2.5. Ensure the Sustainable Development of Enterprises

Industrial engineering can optimize production processes and layout, optimize energy
management, reduce energy consumption, reduce carbon dioxide and other greenhouse gas emissions,
help enterprises reduce carbon footprint, and fight climate change ™. Industrial engineering can also
assess possible environmental risks in the production process of enterprises, establish
countermeasures, reduce the occurrence of environmental accidents, and make environmental
emergency plans to improve environmental safety.

3. The Main Application
3.1. Production System Optimization

Production system optimization is an important content in industrial engineering, involving
production process design, process improvement and production scheduling, which can improve
production efficiency and quality. By optimizing production systems, companies can achieve more
efficient production operations, reduce waste, reduce costs, increase yield and quality, and thus
enhance competitiveness and sustainability®l. Before the production process design, the engineering
management personnel need to conduct a detailed analysis and evaluation of the entire production
process, collect data from each link, and identify potential problems. They take process analysis,
value stream mapping, time research and other methods are used to redesign the production process,
optimize the process arrangement, improve the layout of the production line, adjust the operation
sequence, reduce unnecessary links and waiting time, and improve production efficiency 1.

3.2. Supply Chain Optimization

Supply chain management is an indispensable and important part of modern enterprises, involving
material procurement, inventory management, logistics and distribution. Through scientific planning
and coordination, optimizing supply chain operations can effectively reduce costs and improve
delivery efficiency. Optimizing material procurement requires long-term and stable relationships to
ensure the stability and quality of supply sources. By evaluating the quality, delivery punctuality rate,
after-sales service and other aspects of suppliers, enterprises can find problems in time and take
measures to improve them, and screen out high-quality suppliers to ensure the stability of supply
sources. The adoption of scientific inventory control methods and advanced inventory management
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technology can help enterprises reduce inventory costs, improve capital turnover, and ensure that
market demand is met. Enterprises need to scientifically determine reasonable inventory levels
according to market demand and production plans. Too much inventory increases inventory costs,
including inventory tie-up capital, storage fees, and lost material expiration, while too little inventory
can lead to out-of-stock and inability to meet customer demand. By analyzing historical sales data,
market forecasts, and production plans, enterprises can set reasonable inventory targets and set
different inventory strategies based on the characteristics of different materials. Optimizing logistics
distribution can reduce enterprises’ operating costs, improve logistics efficiency, and ensure on-time
delivery. The introduction of logistics information system can realize real-time monitoring and
tracking of cargo transportation, record the location, transportation status, delivery time and other
information of goods, so that enterprises and customers can keep abreast of the transportation of
goods, and can deal with potential problems in time, ensure that goods arrive at the destination safely
and on time, and improve the visualization and transparency of logistics operations.

3.3. Optimization of Human Resources

Human resource management includes job design, labor deployment, training and performance
management, etc., through optimization can improve employee work efficiency and satisfaction,
promote employees' self-growth and development, enhance the competitiveness and sustainable
development ability of enterprises [, First of all, enterprises need to refine and standardize the job
position, clarify the job responsibilities, tasks and goals of each position, help employees clearly
understand their scope of responsibility, and avoid ambiguity of job responsibilities, resulting in
overlapping work or ambiguous responsibilities. In job design, enterprises need to combine the skills
and abilities of employees, understand the professional background, work experience and skill level
of employees, and assign corresponding tasks and responsibilities to employees with relevant abilities
to ensure that employees can do their jobs competently and improve work efficiency and quality.
Secondly, enterprises need to reasonably arrange employees' working hours and shifts according to
production plans and business needs, adjust employees' working hours according to peak and trough
periods of production to ensure that there is enough labor during peak production hours and not too
much waste of human resources during low hours. At the same time, it is also necessary to consider
the rest and leave of employees to ensure the physical and mental health of employees. Establishing
a reasonable employee transfer mechanism can promote multi-job training and cross-learning of
employees, and enhance the comprehensive quality of employees. By transferring employees to
different roles and departments, employees can be exposed to a wider range of work content and
improve their skills and abilities. This is not only conducive to the career development of employees,
but also helps enterprises better cope with personnel changes and organizational structure adjustment.
Enterprises can formulate training plans and courses according to the career development needs and
job requirements of employees, including technical training, job training, management training,
communication skills, etc., to continuously improve the professional knowledge and skill level of
employees, improve the work efficiency and quality of employees, and enhance the career
development potential of employees.

3.4. Optimization of Facility Layout and Equipment

For the facilities and equipment of the factory, through scientific facility planning and equipment
optimization, enterprises can achieve more efficient and high-quality production processes, improve
the smoothness and efficiency of production lines, minimize waste of resources, and reduce costs.
Optimizing a facility's layout begins with site research and data collection to understand the
geography, space constraints, and process requirements inside and outside the plant. Enterprises need
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to consider future development and expansion needs, the expansion and renewal of the facility is
planned to ensure the flexibility and sustainability of the production line. Intelligent production can
effectively improve the rationality of production planning, resource utilization and adaptability and
agility of production. Through the introduction of intelligent technology and automation equipment,
the production process is more efficient, precise and flexible, which helps enterprises to better adapt
to changes in market demand, enhance competitiveness and achieve sustainable development.
Intelligent production system, using data analysis, machine learning and optimization algorithms, in-
depth analysis of historical production data, market demand, resource utilization, etc., establish
accurate production plans, reasonably allocate production tasks, avoid excessive load or idle
resources, reduce production costs, improve capacity and efficiency. The intelligent production
scheduling system can use real-time data and sensor technology to adjust the production plan in real
time according to order changes and market demand fluctuations, monitor and feedback the
production process, find problems in time and make adjustments, better meet customer needs, reduce
delivery delays, and improve customer satisfaction.

3.5. Quality Management

Quality management is an important guarantee measure to ensure the quality of products and
services. Through quality management, enterprises can improve the quality of products and services.
Quality planning is the foundation of enterprise quality management, including the formulation of
quality objectives, quality strategies and quality implementation measures. When developing a
quality plan, it is necessary to consider the characteristics of products and services, as well as the
needs of the market and customers. Quality standards are the basis for measuring the quality of
products and services, which should be clear, quantifiable, and consistent with quality objectives,
which can cover the appearance, performance, reliability and other aspects of the product, and can
also include service response time, customer satisfaction and other indicators. At the same time, it is
necessary to determine the appropriate inspection methods to ensure that the quality of products and
services can be accurately tested and evaluated. Quality control point is an important node in the
process of product production and service provision, by setting up quality control points in key links,
adopting methods such as inspection, testing, and auditing, monitoring and controlling the quality of
products and services, and timely discovering and correcting quality problems, it can ensure that each
production link meets the quality requirements.

3.6. Environmental Management

Before the enterprise development plan and the new project are launched, an environmental impact
assessment is required to predict and assess the possible environmental impacts of the project,
including the impact of soil, water, air quality, ecosystem, etc. Through assessment, potential
environmental risks and problems can be discovered in time, and corresponding environmental
protection measures can be proposed. Based on the results of the environmental impact assessment,
enterprises should formulate environmental management plans, clarify environmental protection
goals and measures, reduce pollutant emissions, save resources, and promote circular economy. At
the same time, enterprises should introduce the concept of circular economy, promote the recycling
and reuse of resources, reduce the loss of resources, and reduce the dependence on natural resources.
Through resource recycling, the production cost of enterprises can be reduced and the efficiency of
resource utilization can be improved. Enterprises should introduce energy-saving technologies and
adopt cleaner production methods to reduce pollutant emissions and improve product quality. In
addition, enterprises should establish a reasonable waste management system for waste classification,
collection, treatment and recycling. Enterprises should promote waste reduction and resource
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utilization, rationally treat waste, reduce pollution to soil and water sources, and reduce the harm of
waste to the environment.

4. Conclusions

The application of industrial engineering not only excels in site management, but also plays an
important role in the management of enterprises as a whole. Through the optimization of production
process, equipment and facility layout, supply chain management, human resource management,
quality management and environmental protection, industrial engineering will be more deeply applied
to on-site management, and promote enterprises to move towards a more efficient and intelligent
production operation mode. In the future, industrial engineering will continue to develop and play a
greater role in the era of digitalization and intelligence.
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